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Park House is a rugby club that prides itself on its community and “family friendly” spirit.  We are a club where everyone can take part in and enjoy playing rugby.  We also believe in the core values of rugby: Teamwork, Respect, Enjoyment, Discipline and Sportsmanship.
Everyone involved with Park House has a part to play in ensuring that we uphold these core values and that everyone has a safe and enjoyable time. Accordingly this Code of Conduct sets out the actions and behavior that is expected of:
1. Coaches
1. Volunteers
1. Parents and guardians 
1. Spectators
1. Players
1. Match Officials
Park House FC is committed to a policy of equal opportunity, fairness and non-discrimination and this Code of Conduct sets out the behaviour that we expect of all members in that regard.  It also sets out the rules that we have in relation to photography, recruitment of coaches and volunteers, tours and use of websites / electronic communication.  All of these rules are designed to ensure that we promote good behaviour, a community spirit and we protect our young players.
In particular, we strive to maintain good practice in the coaching of young players, ensuring they can flourish in a safe environment.  We adhere to and endorse the RFU/RFUW Safeguarding Policy and the procedures, practices and guidelines contained therein.  Any concerns should in the first instance be notified to the Club Safeguarding Officer who will inform the Kent Safeguarding Manager and the RFU Safeguarding Executive.
This Code of Conduct is divided into two parts:
1. Part 1 – applicable to the whole club
1. Part 2 – applicable to mini and junior rugby
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We want our players to enjoy their time playing at Park House.  It is the most important consideration in how we run the club.
We do, however, expect our players to understand and uphold the Core Values of rugby:
Teamwork
Teamwork is essential to our sport. We welcome all new team members and include all because working as a team enriches our lives. We play selflessly: working for the team, not for ourselves alone, both on and off the field. We take pride in our team, rely on one another and understand that each player has a part to play. We speak out if our team or sport is threatened by inappropriate words or actions
Respect
Mutual respect forms the basis of our sport. We hold in high esteem our sport, its values and traditions and earn the respect of others in the way we behave. We respect our match officials and accept their decisions. We respect opposition players and supporters. We value our coaches and those who run our clubs and treat clubhouses with consideration.
Enjoyment
Enjoyment is the reason we play and support rugby union. We encourage players to enjoy training and playing. We use our sport to adopt a healthy lifestyle and build life skills. We protect our young players and help them have fun. We enjoy being part of a team and part of the rugby family.
Discipline
Strong discipline underpins our sport. We ensure that our sport is one of controlled physical endeavour and that we are honest and fair. We obey the laws of the game which ensure an inclusive and exciting global game. We support our disciplinary system, which protects our sport and upholds its values. We observe the sport's laws and regulations and report serious breaches.  Our disciplinary procedure is set out in Annex 1.
Sportsmanship
Sportsmanship is the foundation upon which rugby union is built. We uphold the rugby tradition of camaraderie with teammates and opposition. We observe fair play both on and off the pitch and are generous in victory and dignified in defeat. We play to win but not at all costs and recognise both effort and achievement. We ensure that the wellbeing and development of individual players is central to all rugby activity.
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We also expect all club members to uphold the values of rugby.  They do not just apply on the pitch.  They apply on the sidelines, in the clubhouse, at social events and anywhere where we gather as club members or represent our club.  We also expect our members to comply with the rules of the club – they can be found on the website or can be obtained from one of the club officers.
We treat everyone with dignity and respect – each other, our opposition, match officials and guests in our club.
We respect our club and those that invest their time in serving the club and its members.  The club facilities should be treated with respect and every club member should remember that the club runs based on volunteers’ time and goodwill.  Treat the club and those volunteers with the respect that they deserve.
We do not tolerate bad behaviour.  We want people our members to be passionate about the game and our club.  We want people to enjoy themselves.  All of that can be done within the framework of the core values of rugby and this Code of Conduct.  Behaviour outside of those boundaries will be challenged so that our club remains a friendly and safe community for all its members.
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We are committed to ensuring that equality is incorporated into all aspects of our club. 
Equality is about fairness in sport, equality of access, recognising inequalities and taking steps to address them. It is about having a culture and structure that enables our sport and club to be equally accessible to everyone in society. 
The club is committed to everyone having the right to enjoy their sport in an environment free from threat of intimidation, harassment and abuse.   We oppose the discrimination against anyone on the basis of race, gender, sexuality, disability, religion, age and any other equivalent personal characteristic.
All club members have a responsibility to oppose discriminatory behaviour and promote equality of opportunity. The club will deal with any incidence of discriminatory behaviour seriously. All incidents or complainants should be addressed in writing to the Club Secretary or, if related to our Minis or Juniors section, the Club Safeguarding Officer. 

[bookmark: _Toc485421480]Anti-bullying Policy
Bullying of any kind is not acceptable within our club. It is everyone’s responsibility to ensure that everyone within the club is able to enjoy rugby in a safe and enjoyable environment.
We expect anyone (whether and adult or young person) who knows that bullying is happening to report it to the Club Safeguarding Officer. Reports of bullying will be taken seriously and responded to promptly. 
What is Bullying?
Bullying is the use of aggression with the intention of hurting another person. Bullying results in pain and distress to the victim. Bullying can be:
1. Emotional - being unfriendly, excluding (emotionally and physically), tormenting (e.g. hiding or stealing a person’s possessions, threatening gestures including the sending of threatening text messages), forcing a person to do something that they do not want to do.
1. Physical - pushing, kicking, hitting, punching or any use of violence.
1. Discriminatory - being attacked because of religion, gender, sexuality, disability, appearance or ethnic or racial origin.
1. Sexual - unwanted physically contact or sexually abusive comments.
1. Homophobic - because of or focusing on the issue of sexuality.
1. Verbal - name-calling, sarcasm, spreading rumours or teasing.

Signs and symptoms
A person:
1. does not want to attend training or other club activities
1. changes their usual routine
1. begins to be disruptive during sessions
1. becomes withdrawn, anxious or appears to lack confidence
1. becomes aggressive towards others, disruptive or unreasonable
1. has possessions going missing 
1. starts to stammer
1. has unexplained cuts or bruises
1. starts to bully other children
1. stops eating
1. is frightened to say what is wrong
Whilst these signs and symptoms may constitute bullying they may also or alternatively be symptoms of other problems.  Everyone should be aware of these signs and symptoms and if they are concerned must report the fact to the Club Secretary or, if the issue relates to Mini or Junior rugby, the Club Safeguarding Officer.
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Our core coaching objectives
Our coaches will:
1. introduce and coach the game in a fun, safe and friendly environment 
1. develop the skills of the children progressively according to their ability, using appropriate coaching methods 
1. teach the children the laws of the game and the core values of rugby.  We will not coach players how to break the laws of the game
1. encourage a good standard of behaviour on and off the field 
1. encourage fair play and good sportsmanship.
In meeting these objectives our coaches will:
1. treat safety as their primary consideration – we will not allow injured players to train and we will ensure that all exercises, games and equipment are safe and appropriate
1. remember that children play rugby for fun 
1. remember they play for their own enjoyment - not that of the coaches or anyone else 
1. use only positive feedback to encourage players
1. involve everybody in as fair a manner as possible 
1. avoid overplaying players, using the full squad where possible
1. not force players to do things they do not want to do 
1. train all players according to their age group and abilities 
Winning games is not a necessary part of the successful delivery of our coaching in accordance with these objectives.
Training & Qualifications 
We aim to have at least one RFU qualified coach in each age group. To encourage this, the club will meet the cost of RFU coaching courses. The club also circulates details of CPD courses and specific skill sessions that are run by the RFU and the Kent RFU from time to time. Coaches should ensure that they have the necessary skills to coach the children at the level they are taking.
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The coaches and volunteers at Park House occupy a position of trust invested in them by the parents, the young person and the sport.  We require all coaches to act in a manner that is consistent with that position of trust and to follow the specific guidelines set out below.
Everyone in the club, but especially the coaches and volunteers have a duty to raise concerns about the wellbeing and / or safety of any young person associated with Park House.  They also have a duty to raise concerns about the behaviour of coaches, volunteers, match officials or any other person.  Any such concerns should be raised with the Club Safeguarding Officer.
Prohibited Practices
Coaches and volunteers must never:
1. spend excessive amounts of time alone with young players away from others 
1. take young players alone on car journeys, however short 
1. take young players to their home 
1. share a room with a player
The prohibited practices described above may be disapplied (where appropriate) in the following circumstances:
1. where the coach is also the parent or legal guardian of the player in question
1. if such activity is unavoidable they should only take place with the full knowledge and consent of the parent or legal guardian of the child.  If, in exceptional circumstances, it is not possible to get such consent and such activity is necessary for the welfare of the child then such activity may take place but the Club Safeguarding Officer must be informed
Coaches and volunteers must never:
1. engage in inappropriate physical or sexual contact, including horseplay 
1. permit any form of inappropriate touching 
1. permit players to use unacceptable or explicit language unchallenged 
1. make sexually suggestive comments to a player, even in fun 
1. agree to meet a player on your own, outside the context of the normal coaching process 
1. allow allegations made by a player to go unchallenged, unrecorded or not acted upon 
1. do things of a personal nature for a child that they can do for themselves unless you have been requested to do so by the parents / legal guardians of the child (it is recognized, however, that some children will need help with things like putting on tag belts, tying shoelaces, adjusting head guards and also this principle does not stop anyone from attending to an injured or ill person)
1. leave the club or other location until the safe dispersal of all young people is complete.  They must never be left on their own to wait for someone to collect them
1. embarrass, humiliate or undermine anyone
1. treat any player more favourably than others
Risk Assessment 
1. Safety of Playing Area: you must check that the area is safe to use before every session. If there are risks, report them to the Duty Officer. 
1. Safety of Kit and Equipment: You must check that the kit and equipment you are going to use is safe before every session. If there are risks, report them to the Duty Officer. 
1. Attendance Register: You must have an attendance register of all players present at every session. 
1. Players’ Medical Information: You must have details of all players’ pre-existing medical conditions with you at all sessions, including those who are "sampling" rugby. 
1. Players’ Contact Details: You must have contact details for all players with you at all times, including for those "sampling" rugby. 
Volunteers 
Volunteers must:
1. be properly supervised
1. be left in sole charge until they have been DBS checked
Recruitment of coaches / volunteers and DBS Checks
All adults who have “regular supervisory contact with young people” at Park House must successfully complete a Disclosure Barring Service (DBS) check within 4 weeks of undertaking the relevant activity for the first time.  DBS checks are arranged through the Club Safeguarding Officer.
The appointment of coaches must be approved by the Head of Minis / Juniors Section and the Club Safeguarding Officer. The appointment of all other volunteers must be approved by one of the Head of Minis / Juniors Section or the Club Safeguarding Officer.
Changing rooms and showers
Adults and children must never use the same facilities to shower or change at the same time. Adults must only enter changing rooms when absolutely necessary due to poor behaviour, injury or illness. Adults must only ever enter the changing rooms by themselves in an emergency and when waiting for another adult could result in harm to a child.
If children or vulnerable adults need supervising in changing rooms, or coaches or managers need to carry out a range of tasks in that environment this must involve two suitably vetted adults of the same gender as the children or vulnerable adults. For mixed gender activities separate facilities should be available. If the same facilities must be used by adults and children or vulnerable adults on the same day a clear timetable should be established.
No pressure should be placed on children or vulnerable adults who feel uncomfortable changing or showering with others, if this is the case they should be allowed to shower and change at home.
Where a disability requires significant support from a parent; or carer, the person concerned and their parents should decide how they should be assisted to change or shower.
Before any assistance is offered by another person, appropriate consent should be given by a parent.
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In the family of our club the parents, guardians are a vital component.  We want you to enjoy your time at the club and have as much fun as the players.  We do ask though that you abide by the following rules and guidelines.

Parents and guardians SHOULD: 
1. Ensure that their child is safely delivered to the care of the coach at the start of the coaching session / prior to the match (and on time please) and picked up at the appointed time.  Given the age of the children involved, we expect parents / guardians of children in the u7s and u8s to remain at the coaching session / match.
1. Make sure that their children are equipped with the correct clothing and equipment.  Rugby is a winter sport and your children need to be clothed to deal with the cold and wet weather.  In addition, a mouthguard is an essential piece of equipment for those playing contact rugby.  We will not let a child play contact rugby without a mouthguard.
1. Talk to their children about the Core Values of Rugby (see Part 1) and abide by those Core Values themselves.  It is these Core Values that differentiate rugby from many other sports
1. Remember that young people play rugby for their own enjoyment not that of their parents 
1. Encourage young people to play - do not force them. 
1. Follow the guide to being a spectator set out below
1. Be realistic about the young players’ abilities; do not push them towards a level that they are not capable of achieving. 
1. Provide positive verbal feedback both in training, during matches and afterwards. Remember that persistent, negative messages will adversely affect the player’s performance and attitude. 
1. Remember that young people learn from the example set by others.  We do not want them to learn bad habits or behaviour from the touchline.

Parents and guardians are ENCOURAGED to: 
1. Respond to texts and e-mails sent out by coaches concerning the availability of players 
1. Be familiar with the teaching and coaching methods used by observing the sessions in which your child participates. 
1. Be involved with club activities and share your expertise. 
1. Share concerns, if you have them, with club officials. 
1. Encourage young players to behave with dignity in all circumstances.

A guide to being a spectator
Our players and their opposition play because they want to and they want to enjoy the game and do well.  If they win that is great but if they lose they can always play next week.  That’s what our game is about.  
It is important that we all show the opposition and match officials the respect and support they deserve.
Please remember that the referee is in charge of the game and that he or she is a volunteer, giving their time freely. They always do their best to allow us to play a safe and enjoyable game.  One of the Core Values of rugby is “Respect” and as part of that players, coaches and spectators must respect the referee and the decisions that the referee makes.
Please focus on the effort put in by the players on both sides and applaud and encourage good play by both sides.  Selective and focused positive feedback during and after games is the best encouragement that you can give.  It does not help our players to receive a continuous barrage of instructions from the entire crowd.  Let them make their own decisions and their own mistakes.  That is how they will learn.
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When refereeing young players match officials should: 
1. Recognise the importance of fun and enjoyment when officiating young players 
1. Provide verbal feedback in a positive way during games 
1. Appreciate the needs of the players 
1. Be a positive role model 
1. Recognise that safety is paramount 
1. Explain decisions – most young players are still learning 
1. Do not tolerate verbal abuse 
1. Report, in writing, to the Club Secretary and Club Safeguarding Officer behaviour by adults which you feel contravenes the Code of Conduct
1. Follow the other parts of this Code of Conduct that are applicable
Officials should not: 
1. Be alone with young players at any time – if a young player comes into the dressing room ensure another adult is present 
1. Check studs without the coach being present 
1. Administer first aid unless properly qualified to do so
1. Allow a young player to continue playing if you have doubts about their fitness 
1. Tolerate bad language from young players 
1. Engage in any inappropriate contact with young players 
1. Give a lift to a player unless there are other young people or adults in the car and the parents are aware 
1. Take a young player to your home 
1. Overtly criticise young players or use language, which may cause the player to lose confidence or self-esteem 
1. Make sexually explicit remarks to young players even in fun
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Any person wishing to photograph players should, identify themselves to the team coaching staff; and explain their reason for taking photographs and their relationship to the players before commencing photography.
Any parent or guardian of a child under court order protection or who do not want their child photographed for any reason should make themselves and the child known to the team's lead coach or manager. We will then take all reasonable steps to ensure the child is not photographed whilst playing or training at the club.
The club will obtain the permission of parents / guardians before a photograph in which the child can be individually identified is published in the press or on the club website. Please see a member of the junior committee for a Photo form.
All club officials are required to challenge anyone they suspect of not having permission, taking photographs of youth players on the club pitches and premises. They should request the photographer explain their reason for taking photographs and their relationship to the players.
Cameras are NOT permitted in changing areas.
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Tours are an ideal way to promote bonding, foster friendships and facilitate an understanding of other cultures and different attitudes.  They must, however be organised so as to ensure the proper supervision and care of our young players and the following procedures must be followed:
1. Approval of the tour – all tours must be signed off by the Club Safeguarding Officer 
1. Supervision - each child must be accompanied by a parent/guardian or a nominated adult chaperone.  No adult may have responsibility for more than three children.
1. Tour Manager – each age group must have a “Tour Manager” who will have responsibility for the Tour organisation and day to day administration whilst on Tour.  
1. First aid - there is a requirement that at least two of the touring adults should hold an accredited and up to date first aid certificate.
1. DBS checks – all those directly involved with the tour (i.e. Coaches, Managers, first aiders and any individuals helping with the children) must have a current verified DBS.
1. Adults’ behaviour - the club expects all Coaches and Managers and parents to act appropriately, responsibly and sensibly whilst supervising and in the presence of the touring children. They must act as role models at all times. During the evenings it will be a requirement that adults will share the supervising of the children.  In these instances there will be the expectation that those “nominated” individuals will refrain from drinking alcohol.
1. Alcohol - it is imperative that the consumption of alcohol by those who are under the UK legal drinking age is strictly forbidden. This rule applies abroad irrespective of the legal age limit in any particular country.
1. Equality - an invitation to Tour must be extended to all members relevant to the specific age group. Organisers must be aware of and consider costs in order to be equitable and affordable to all.
1. Health & safety - accommodation must be suitable in relation to the age group and must be assessed to be adequately safe.  Where possible, a risk assessment should be undertaken. Parents of all those children travelling with a guardian must complete the requisite Medical Information and Permission to Tour form, which the Tour Manager will hold.
1. Insurance - players are covered whilst playing matches and training whilst on tour within the Home Nations under the RFUs Accidental Death & Permanent Disability Insurance scheme. This only relates to the potential risks within the rules of the game of rugby.  Separate player insurance is likely to be required for tours outside the Home Nations.  In the case of tours outside the Home Nations individual travel insurance must be organised by the parents in order to provide 24 hour cover for non rugby related accidents, to include repatriation costs following accident or injury etc. 
Tour Organisers must be aware that any noted/reported misconduct whilst on tour may lead to the RFU imposing sanctions on the club and possibly withdrawing permission for future touring.  Misconduct will be viewed very seriously and any adults or children who are disruptive may be asked to leave the Tour.  Any resulting additional costs incurred will be met by the parent concerned and if the child is being chaperoned, the parent made be required to collect and escort their child home. No refund will be given in these circumstances.
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Club Website
The club website (www.pitchero.com/clubs/parkhouse) is designed to provide information to members and also to provide information about the club to other interested parties. All postings on the site are as a result in the public domain and this requires care in what is posted.  All postings on the website must comply with this policy.
Images on the website must not be accompanied by the names of children. Contributors of images should ensure that the parents of children have signed a photo consent form.  It is the club’s practice to gather photo consent from parents at the start of each season on registration. 
In reports children should be referred to by their first name only. If more than one child shares a first name the initial letter of the surname may be used to distinguish them. 
All content posted to the club website should be legal and decent and must comply with this Code of Conduct (especially the anti-bullying policy).

Social Media
Any social media groups or pages that represent the club should either be open so they can be monitored by the club and by the Club Safeguarding Officer or if closed and they relate to the junior / minis section the Club Safeguarding Officer should be invited to be part of the group.
The same restrictions on the use of images and names apply as on the Club Website. Care should be taken that there are no posts that bring the club into disrepute, that are offensive to other members or that could reasonably be regarded as cyber-bullying.
The club cannot directly control the use of social media by members but care should be taken that there are no posts that bring the club into disrepute, that are offensive to other members or that could reasonably be regarded as cyber-bullying. 
No player under thirteen should be encouraged to have a Facebook account. Coaches and Officers should not accept players under 16 as ‘friends’ or the equivalent.

Email and text messages 
Email and SMS communication by coaches should only be sent when necessary and relevant. Email addresses obtained through the club should not be used for purposes that do not relate to the club unless you have the permission of the relevant recipient.  Contact details should not be shared with other parents unless you have their permission.
Material should not be sent that could reasonably be regarded as defamatory, offensive or cyber-bullying or which otherwise is contrary to this Code of Conduct.  Emails should be courteous. 
Coaches and Officers should not communicate by email or SMS (or social media) with those under 16 without copying in the child’s parent. 
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Park House FC
Disciplinary Procedure


This disciplinary procedure is based on the Discipline Regulations of the RFU and will apply to all disciplinary hearings at the Club.  Where there are different procedures to be followed for Mini / Youth players that is noted in this document.

The overriding objective of this disciplinary procedure is to promote fair play, protect the health and welfare of players, deal appropriately with foul play and uphold the rugby values.

1.	Referrals Procedure

Sendings Off - Senior Rugby 

Captains must report the name of the player sent off and relevant details to the Club Secretary within 24 hours of the offence being committed.  The Club Secretary must notify the Kent County Discipline Secretary (currently Colin Blackham) of the sending off within 48 hours of the end of the match.

In all cases where the Referee has sent off a player, the Referee shall, 72 hours after the end of the match, send a completed copy of the sending off report to the disciplinary panel to which the player's Club is affiliated or allocated and to the Kent County Discipline Secretary.  

Yellow Cards – Senior Rugby

All teams are required to report any individuals who have been sin-binned within 48 hours of the cessation of the game to the Director of Rugby. Any player who is deemed to have an ‘irregular frequency of yellow cards will be asked to by the Director of Rugby to explain their reasons why. To monitor discipline levels throughout the Club the Director of Rugby will keep records on a season-by-season basis.

Sendings Off / Other Disciplinary Issues - Mini / Youth Rugby

In the case of Youth Rugby, the coach or team manager must report the name and age of the player concerned along with details of the issue to the Youth Chairman within 24 hours.

In the case of Mini Rugby, the coach or team manager must report the name and age of the player concerned along with details of the issue to the Mini Chairman within 24 hours.

Other Disciplinary Issues

Other material disciplinary issues (e.g. spectator behaviour) whether relevant to the Club or opposition should be reported within 48 hours to the Club Secretary (in the case of Senior Rugby) or the Youth or Mini Chairman (in the case of Youth / Mini Rugby).

Undetected acts of foul play

The Club encourages all players and Club representatives to report any incidence of foul play to the Club Secretary (in the case of Senior Rugby) or the Youth or Mini Chairman (in the case of Youth / Mini Rugby) which has otherwise been undetected by the referee or officials. Any such report must be made in writing providing, as appropriate, the player’s name involved and the nature of the offence. Any resulting action will then be taken by the Disciplinary Panel in conjunction with any Clubs/Bodies from which the complaint was made. 

2.	Disciplinary Panels

Disciplinary Panel – Senior Rugby

The Disciplinary Panel shall consist of:

· A Chairman – which shall be the Club Chairman
· Panel Disciplinary Secretary (PDS) – which shall be the Club Secretary (or such other person as nominated by the Chairman)
· Two panel members – to be selected by the PDS

Disciplinary Panel – Mini / Youth Rugby

At u12 and below any disciplinary procedure should be conducted by the team coach along with the Minis Chairman.

In the u13-u18 age groups the Disciplinary Panel should consist of:

· A Chairman – which shall be the Youth Chairman
· The Club Safeguarding Officer
· The team coach (who will take the role of PDS in the processes described below)

3.	Disciplinary Procedures

Disciplinary Hearings should be conducted in accordance with RFU rules and guidance which is summarised below and which can be found at the following links:

· Regulation 19: http://www.englandrugby.com/governance/regulations/
· RFU Discipline Guidance: http://www.englandrugby.com/governance/discipline/

Before the Hearing

A date for the disciplinary hearing must be set without delay and, in any event, within 5 working days of the reporting of the alleged incident.  Any player sent off must not play in any matches before the disciplinary hearing is conducted.

The hearing must be attended by the individual involved and/or an appropriate representative.  In the case of Mini / Youth disciplinary hearings the hearing must be attended by one of the player’s parents or guardians.

The PDS will write to the individual involved (or parents / guardians in the case of a mini / youth player) and advise them of the date set for the hearing and the procedures involved.  In the event that the original date is not suitable, then an alternative must be agreed within 24 hours.

The PDS will collate all the necessary information to be circulated at least 24 hours before the hearing to the Disciplinary Panel.

The PDS should ask the player, in advance of the hearing, whether they intend to admit or deny the charge (so that, in the case of a disputed charge, witnesses can attend the hearing (in person or by phone).



Process at the Hearing

Make the individual as comfortable as possible – remember this is not a court of law.  In the case in mini / youth hearings the process should be conducted as informally as possible with the emphasis on teaching the player about the laws of the game and the RFU’s core values.  The process set out below should only be used as a guide in the case of mini / youth hearings.

A designated member of the Disciplinary Panel must take notes at the hearing as a true and accurate record.

The Chair of the Disciplinary Panel must read out the alleged offence (including the referee’s report) and ask the player for admission or non-admission.  If the player admits the offence:

· provide the player with the chance to explain what happened in their own words
· discuss any mitigating factors with the player
· discuss the player’s previous disciplinary record

If the player denies the charge:

· the PDS should present the case and introduce any witnesses.  The player should have the opportunity to question witnesses.  The match referee should be called as a witness
· provide the player with the chance to explain what happened in their own words
· the panel shall have the opportunity to put questions to the witnesses and / or the player
· discuss any mitigating factors with the player
· discuss the player’s previous disciplinary record

Ask the individual to withdraw whilst the panel discusses and agree sanctions as appropriate.  The PDS must not be involved in the panel’s decision making as they are required to remain impartial.

Sanctions

The Disciplinary Panel will have the powers to carry out the following:

· make the sanctions in accordance with the recommended sanctions of the IRB as contained in Appendix 2 of Regulation 19 of the RFU Regulations.  Youth Rugby recommended sanctions can be found in Appendix 6 of Regulation 19 of the RFU Regulations
· take no further action
· to take no action but refer to the Kent RFU Discipline Sub-Committee
· issue a caution
· suspend any individual for an agreed period of time
· terminate membership
· any other penalties as deemed suitable to the offence committed

Reporting

The report of the hearing and the sanction imposed must be recorded using the pro forma attached in the Appendix to this document.  The report must be sent to the player (or parents / guardians in the case of a mini / youth player) as soon as possible after the hearing.  In addition, a copy must be sent to:

· Kent Disciplinary Secretary (senior players)
· Kent Youth Disciplinary Secretary (mini / youth players)

In the case of senior players, a player sent off will continue to be provisionally suspended and cannot play until his case has been heard by a Kent or RFU Panel.




Appeals

All individuals should be given the option to appeal against any sanctions given.  The appellant shall serve notice of appeal in writing, stating the grounds of the appeal. The Chair shall appoint two other Officers of the Club to serve on the Appeal Panel (none of whom served on the original Disciplinary
Panel) and shall advise the appellant of the appeal hearing, which should be no more than 14 days after the original hearing. A member of the original panel that heard the case may attend the appeal hearing as an observer. The Appeal Panel has the power to quash a finding and any sanction imposed by the original Disciplinary Committee. It may also substitute an alternative finding and/or reduce or increase the original sanction. There shall be no further right of appeal from this appeal. The Appellant shall remain under suspension pending the outcome of the appeal hearing.
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Park House FC
Disciplinary Hearing

Constituent Body:  Kent RFU
Venue:....................................................................................... Date: .................................................
JUDGMENT 
Player:.......................................................................
Match:....................................................................... Match Date:........................................................ 
Match Venue:................................................................................. 
Panel Chair:................................................ Panel Disciplinary Secretary:................................................ 
Other Panel Members:....................................................................................................... 
Also Present:...................................................................................................................... 
DECISION
1. Relevant offence(s): ……………………………………………………………………
2. The player [admitted / denied] the charge.
3. The Panel found: ............................................................................................................. 
4. Sanction imposed: ……………………………………………………………………..

Factors considered included: 
a) whether the act was intentional/deliberate;
b) whether the offending was reckless, that is the Player knew (or should have known) there was a risk of committing an act of Foul Play;
c)  the gravity of the Player’s actions in relation to the offending;
d) the nature of the actions, manner in which the offence was committed including part of the body used (for example, fist, elbow, knee or boot);
e) the existence of provocation;
f) whether the Player acted in retaliation and the timing of such;
g) whether the Player acted in self-defence (that is whether he used a reasonable degree of force in defending himself);
h) the effect of the Player’s actions on the victim (for example, extent of injury, removal of victim Player from game);
i) the effect of the Player’s actions on the match;
j) the vulnerability of the victim Player including part of the victim’s body involved/affected, position of the victim Player, and the ability to defend himself;
k) the level of participation in the offending and the level of premeditation;
l) whether the conduct of the offending Player was completed or amounted to an attempt; and
m) any other features of the Player’s conduct in relation to or connected with the offending. 

5. We considered the aggravating factors under regulation 19.11.10 etc. 
...................................................................................................................................................................
6. We considered the mitigating factors under regulation 19.11.11 etc.
...................................................................................................................................................................
7. Costs
...................................................................................................................................................................
8. There is a right of appeal against this decision. Any such appeal must be lodged with the RFU Head of Discipline by the Club Chairman
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